
NORTH DEVON COUNCIL 
 

COUNCIL: 7 OCTOBER 2020 
 

ITEM 9 (A): REPLIES TO ANY QUESTIONS TO COUNCIL BY MEMBERS 
SUBMITTED UNDER PART 4, COUNCIL PROCEDURE RULES, 

PARAGRAPH 10 OF TH4E CONSTITUTION 
 
Question from Councillor Ley  
 
“For the first time I have been unable to resolve Ward issues. The primary reason for 
this, (again for the first time) is that in exercising their delegated powers, officers 
have either informed me after a decision has been made, or not at all. 

 
The Constitution is crystal clear on Page 10. 
IN EXERCISING THEIR DELEGATED POWERS OFFICERS WILL CONSULT 
WITH ANY APPROPRIATE MEMBER. 
To date officers at the most senior level have refused to acknowledge any mistakes. 
If you do not acknowledge when a mistake has been made, you cannot learn from 
them and move on. 
 
So the question is: How do you ensure such incidents are not repeated. Or 
alternatively, what mechanism can be put in place to safeguard a Ward member(s) 
community role from being overridden. 
 
Reply by the Leader: “Thank you Councillor Ley for your question and I am sorry 
that you have felt uniformed resulting in not been able to resolve a Ward issue. As 
you are aware the constitution sets out a whole range of decisions which are 
delegated to officers to take.  Every Council operates in this way and in effect, it 
would be very difficult to operate on a day to day basis without that approach.  Our 
constitution states that before exercising delegated powers, an officer will consult 
with any appropriate member which may include the Leader, Ward Councillors or the 
Chair of a relevant Committee.  I am sure that this provision was included so that 
councillors would be involved in important decisions.  The wording of this provision 
does however leave room for misinterpretation as what one person deems 
appropriate may be different to another person.  The powers that are delegated to 
officers are wide and range from decisions such as approving a planning application 
through to minor matters such as ordering equipment.  It is fair to say that councillors 
would not expect to be consulted on every decision as to do so in some cases would 
not be seen as “appropriate”.  The alternative approach would be to specify each 
power that would be subject to prior consultation which would be extremely difficult 
as there are even differences between the level of information or consultation 
expected by individual councillors.  The issue raised by Councillor Ley, which related 
to a planning issue in his ward, has already been discussed with officers and the 
Head of Place has made a suggestion to Councillor Ley that will hopefully ensure 
that this situation does not arise again.”   
 


